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About
Albany Community Action Partnership
Community:
Our community includes a diverse
array of people and institutions.
We respect diversity, each person’s
life circumstances, and the privacy
of every individual we serve. We
recognize that we are stronger by
working together and by accepting
our differences as well as our
commonalities.

Action:

Partnership:

We will be proactive in meeting
customer needs, addressing
community issues, and striving
for excellence in all that we do.
We believe that people should be
empowered to self-advocate, assume
responsibility, become self-sufficient,
and use their inherent strengths to
thrive and succeed.

Vision:
• A trusted and reliable leader in community
relationships.
• A leader in business operations, demonstrating
continual improvement in the skills, systems, and
teamwork that create excellence.

We see partnership as the catalyst
for achieving our goals. We work
collaboratively with the families we
serve as well as with stakeholders
who share our values.

ACAP Mission:
ACAP works in partnership with families and
communities to empower people to achieve economic
self-sufficiency and an improved quality of life.

• A good neighbor, investing human and financial
resources in the communities around us.
• A leading advocate, naming and breaking down
societal barriers to economic self-sufficiency.
• An innovator and collaborator, allied with other
organizations that seek creative, intentional
solutions to longtime challenges and changing
community needs.

ACAP is one of the New York State’s 51 Community Action Agencies
(CAAs) and one of 1,100 CAAs nationwide. CAAs are independent
nonprofit organizations designated by the federal government in 1964
to combat poverty in various locales.

ACAP is a nonprofit 501(c)(3) organization registered in the state
of New York. We have outreach offices in Cohoes and Albany, and
multiple early childhood education classrooms throughout Albany
County.
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Overview of the 2020 - 2021 School Year

Head Start

313
Children
served

Average Monthly Enrollment

264 (55.7% of funded enrollment)

Medical & Health Services

Completed Physicals (91%)

Percentage of Eligible Children

228 (73%)

49 (15.6%) between
100% and 130%

Number of Meals Served
2020-2021
Breakfasts
Head Start: 26,223
Early Head Start: 3,772
Lunches
Head Start: 27,677
Early Head Start: 3,784
Total
Head Start: 53,900
Early Head Start: 7,556

Medical Homes (91%)
Dental Homes (67%)
Up to Date Immunizations (85%)
Have Health Insurance (90%)

Early Head Start

33

Average Monthly Enrollment

Percentage of Eligible Children

Infants/Toddlers

served

26.25 (82% of funded enrollment)

Medical & Health Services

Completed Physicals (100%)
Medical Homes (96%)
Dental Homes (18%)
Up to Date Immunizations (96%)
Have Health Insurance (100)

24 (82.7%)

3 (10.34%) between
100% and 130%

The most recent Head
Start Monitoring Event
was a Focus Area 1
(FA1) monitoring event,
conducted during
December 2018. There were
no areas of concern noted.
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Kindergarten Readiness 2020 - 2021
Kindergarten Readiness
Kindergarten readiness represents
the development of the skills
necessary to be academically,
socially, and emotionally ready for a
formal academic setting. ACAP has
developed a series of goals using
the Head Start Framework, NYS
Early Learning Standards, Creative
Curriculum, Analysis of the GOLD
data, Medical/Health Practices, and
Program Attendance Expectations.

Classroom Assessment Scoring
System (CLASS)
CLASS is an observation tool which assesses the quality
of teacher-child interactions in our Head Start classrooms,
breaking them down in three categories: Emotional Support,
Classroom Organization, and Instructional Support.
ACAP

Nationally

6.56
6.03

Emotional Support

6.44

Classroom Organization

5.78
3.46
2.94

Instructional Support
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GOLD Scores for 3 Year Olds

ACAP utilizes the Teaching Strategies,
Fall
GOLD Early Childhood Assessment Tool
to measure the impact of our teaching Social-Emotional
curriculum on our students. We are able
Physical
to track their progression throughout
Language
the school year, allowing for an ongoing
assessment of the goals and outcomes
Cognitive
we have set for the children. It helps us
Literacy
look at our students holistically and the
progression can be shared easily with our
Mathematics
parents and families.
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GOLD Scores for 4 Year Olds
Fall

Winter

Spring

Social-Emotional

163 students

Physical
Language

transitioned to
Kindergarten

Cognitive
Literacy
Mathematics
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Families and Parental Participation

Family
Involvement
Activities

322
Families
Served

Strengthening Families Workshops
• Positive Solutions for Families
This curriculum helps parents promote positive and effective parents
behaviors, which in turn promotes children’s social and emotional
development.
• Your Journey Together
This curriculum focuses on empowering parents to promote safe,
trusting, and healing environments, aiding a family’s social and
emotional health.
• Eat Well Play Hard
Students made healthy foods in classes, followed up a virtual class
for parents to make the recipe at home.
Spaghetti Dinner at Home
Families were provided with the pasta and sauce to make together on Zoom
with the rest of their child’s class. After eating together, staff read books to the
kids, allowing parents time to connect and network with other parents at their
sites. This encouraged the building of family social support networks.

Early Head Start Families (30)
Head Start Families (292)

Mystery Readers
• Parents volunteered to virtually read for classes via Zoom.

Policy Council
• The Policy Council is comprised of Head Start and Early Head Start
parents and outside community members. Their role is to provide
leadership and direction to our program, ensuring the delivery of
quality services and education to our children and families.
Policy Council Leaders
Vice Chair
Secretary

Chair
Two-Parent Household (25%)

Jasmine Whitbeck

Janel Anderson

Single-Parent Household (75%)

Single Male Head of Household (4%)

Fernando Bustamante

80%

67%

Single Female Head of Household (96%)

DeAsia Adams

Treasurer

actively engaged in
program events and
education planning

worked on
Family Goals

120

fathers/father figures engaged
in program activities (22 in
parenting education events)
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Head Start Funding and Expenditures
March 1st 2020 - February 28th 2021
Actual

Budgeted

REVENUE

Comparison of Budgeted vs. Actual Expenses
in millions of dollars

4M

Grant Revenue
Head Start
T&TA Funds
In-Kind Revenue

Total Revenue

4,842,208

4,785,927

0.00

56,281

518,345

1,210,552

5,710,385

6,274,563

Actual

3M

Budgeted

2M

EXPENSES
Payroll and related benefits
Salaries

2,864,955

2,636,109

591,709

882,083

3,456,664

3,518,192

460,667

498,534

8,191

23,791

Materials and
Supplies

384,330

176,335

In-Kind
Expenses

518,345

1,210,552

Miscellaneous

296,859

239,350

Fringe Benefits

Total Payroll and
related benefits
Occupancy
Travel

Allocation of
Indirect and
Administrative
Costs
Paid in
Depreciation

Total Expenses

537,850

560,330

47,479

47,479

5,710,385

6,274,563

1M

0

Payroll

Occupancy

Travel

Materials/
Supplies

In-Kind

Misc.

Indirect Depreciation

Head Start Funding Sources
In-Kind (7%)

State (2%)

School
Districts (16%)

Federal (75%)

Albany Community Action Partnership’s financial statements are prepared according to Generally Accepted Accounting
Principles, with an independent audit completed on an annual basis. As required, our most recent audit examined the
fiscal year, starting March 1st, 2020 and ending February 28th, 2021. This audit included review for compliance with the
United States’ Office of Management and Budget’s Circular A-133 requirements for Audits and States, Local Governments,
and Non-profit Organizations. No findings, material weaknesses, or significant deficiencies were found.
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COVID-19
As we reopened in the fall of 2020, many children returned to in-person classrooms at our sites throughout
the county, though ACAP continued to make virtual learning available as well. Following the latest protocols, ACAP
maintained safe learning environments through social distancing, enhanced sanitation, limited admission to Head
Start buildings, use and availability of Personal Protection Equipment, and COVID screens. Head Start staff and families
were provided with laptops, tablets, and hot spots, when needed. This allowed us to support virtual programming
for two classrooms full-time. It also prepared our sites to go virtual intermittently when on-site programs were closed
due to COVID, including any instance in the future.
Classroom teams developed new skill sets to effectively engage children and families on a virtual format. The
entire Head Start team transitioned along with staff, introducing virtual meetings through Zoom, Microsoft Teams,
and Google. ACAP also introduced Google Classroom to the program, to use as a virtual learning management
system for all programs. This allowed parents to access the curriculum and other helpful resources uploaded by their
children’s teachers as well as encouraged teamwork and communication for the whole Head Start team.
An ongoing focus for 2020-2021 was maintaining contact with families, strengthening their networks, but also
to continue to check-in,assess, and address their needs. This not only helped parents navigate the very new virtual
world; it also helped families connect to resources addressing basic needs such as food , clothing, rental assistance,
income loss assistance, mental health supports, plus life-saving information about COVID and its ever-changing
effects on every day life.
Staff ensured students’ safety by engaging
in safe practices such as wearing masks,
increasing
sanitation
practices,
and
maintaining other safe
habits on a daily basis.
Even with these extra
responsibilities,
staff
made sure to still have
fun during the day
and continue activities
as normal as possible.
Please enjoy this picture
from Hat Day!

One of our main focuses was to ensure
our students and their families had access
to much needed resources, like food. Our
Head Start site, Ogden Mills, partnered
with ACAP’s Cohoes Outreach Center
and food pantry to support all the families
experiencing food insecurity.

Have you ever tried to engage a 4-year old in an online
learning activity? Due to the past year’s circumstance,
ACAP teaching staff had to transition from in-person
learning to virtual. ACAP ensured connection by
providing all staff laptops and/or tablets, and hot spots.
ACAP families in need were also able to obtain laptops,
an initiative ACAP is continuing into the new school year.
All curriculum in the Strengthening Families Initiative
including Magic Years, Positive Solutions for Families, an
Your Journey Together was also conducted virtually. This
allowed ACAP to act as a support and mitigate stress,
even in the home environment.
Even though visitors were
not allowed to come into
the Head Start sites, the
ECE team still made sure
students made connections
in their community when
it was safe to do so. In this
photo, our students learned
about safety and got to
meet their local firefighters.
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333 Sheridan Avenue
Albany, NY 12206
tel. (518) 463-3175
fax. (518) 689-2233
info@albanycap.org

www.albanycap.org

