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Letter from our Executive Director
What more can be added to what has already been said about this past year? We
have integrated the words unprecedented, unparalleled, and extraordinary into our daily
vernacular, which is not to be outdone by the daily anxiety of an uncertain future. It is
easy to focus on all the negatives we have endured. Though it is true - transformation is
often accompanied by hardship, this does not downplay the suffering and distress many
of us have endured. However, we now have an opportunity to metamorphosize our own
lives as well as the system which keeps so many of our most vulnerable members down.
Albany Community Action Partnership’s creation was born during a tumultuous time of transformation.
Even after 55 years, we continue to fight poverty and its effects on our children and families. We have been able to
persevere with this mission by focusing on the positive, rather than perseverating on the negative. We choose to
celebrate our ability to pivot, adapt, and forge ahead as a community action agency, raising up the successes of
our customers as well as the staff who support this mission every day.
Instead of focusing on the negatives, I ask you to celebrate all
of the wins we have accomplished. There is much work to be done,
but I am confident in our ability to plan towards a better future. Thank
you for your continued support of ACAP and of all those we serve.

Community:
Our community includes a diverse
array of people and institutions.
We respect diversity, each person’s
life circumstances, and the privacy
of every individual we serve. We
recognize that we are stronger by
working together and by accepting
our differences as well as our
commonalities.

Vision:

Action:

Partnership:

We will be proactive in meeting
customer needs, addressing
community issues, and striving
for excellence in all that we do.
We believe that people should be
empowered to self-advocate, assume
responsibility, become self-sufficient,
and use their inherent strengths to
thrive and succeed.

• A trusted and reliable leader in community
relationships.
• A leader in business operations, demonstrating
continual improvement in the skills, systems, and
teamwork that create excellence.

We see partnership as the catalyst
for achieving our goals. We work
collaboratively with the families we
serve as well as with stakeholders
who share our values.

ACAP Mission:
ACAP works in partnership with families and
communities to empower people to achieve economic
self-sufficiency and an improved quality of life.

• A good neighbor, investing human and financial
resources in the communities around us.
• A leading advocate, naming and breaking down
societal barriers to economic self-sufficiency.
• An innovator and collaborator, allied with other
organizations that seek creative, intentional
solutions to longtime challenges and changing
community needs.
ACAP is one of the New York State’s 51 Community Action Agencies
(CAAs) and one of 1,100 CAAs nationwide. CAAs are independent
nonprofit organizations designated by the federal government in 1964
to combat poverty in various locales.

ACAP is a nonprofit 501(c)(3) organization registered in the state
of New York. We have outreach offices in Cohoes and Albany, and
multiple early childhood education classrooms throughout Albany
County.
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Our 2020 Impact

Agency Numbers At-a-Glance
61,456

1,724

Number of families
ACAP served in 2020

Number of meals served
through our Early Childhood
Education program

4,659

$245,393

Individuals received
services from ACAP

Amount our customers
received in federal tax
returns

Early Childhood Education
212

Parents
developed
and worked on
Family Goals.

67%

Of families
engaged in
program events
and educational
planning.

120

292

Father/father
figures engaged
in program
activities

Total number
of families
receiving
supports from
ECE

163
Children
transitioned to
Kindergarten for
the fall of
2021-2022.

The Early Childhood Education department oversees our Head Start and
Early Head Start programs, Universal Pre-K program, and other auxiliary
programs such as the Children’s Drop-in Center at Albany County’s Family
Court. ACAP also promotes parental involvement and education through the
Parent Committee meetings, classroom activities, and the Strengthening
Families Initiative. According to the National Head Start Association, by the
time they graduate Head Start, the children have better social skills, impulse
control, and approaches to learning, as well as a decrease in problem behaviors
such as aggression and hyperactivity. We believe the intersection of quality
education and family engagement is what leads to these positive outcomes.
As we reopened in the fall of 2020, many children returned to in-person
classrooms at our sites throughout the county, though ACAP continued to
make virtual learning available as well. Following the latest protocols, ACAP
maintained safe learning environments through social distancing, enhanced sanitation, limited admission to
Head Start buildings, use and availability of Personal Protection Equipment, and COVID screens.
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Community and Career Services
60
115
39
income tax
preparation
services
completed.

women received
professional
work attire, job
resources, and
interview suiting.

training
credentials in a
high demand
field.

54

693

number of
people who
obtained
employment via
services.

food pantry
bags were
given to pantry
customers.

The Community and Career Services department incorporates tightly designed programs which provide a range
of services to help our customers engage in upward economic mobility. The first of these programs is Eligibility
Navigation. All customers will interact with this department as it is the navigators’ role to know the needs and goals
of every family we serve. Once this information is collected, they then help customers enroll in other ACAP services
and/or other outside resources. This helps establish on-going networks of support for long-term personal successes.
If a customer’s goal is to find employment, they will be referred to our Careers department. This entity consists of
case management by Employment Specialists, the Workforce Development Credential (WDC) training, Dress
for Success Albany, financial literacy workshops, and the occupational trainings and certifications. This multifaceted approach supports our customers in a holistic manner, giving them tangible short-term goals while also
reducing barriers in returning or entering the workforce. Our staff not only help a customer write a resume and network
with local employers in high demand fields, we also help customers develop employability skills and gain confidence
in themselves and their abilities along the way.

Dress for Success Albany, an affiliate of the Dress for Success Worldwide, and proud program of ACAP serves female-

identifying customers through employability coaching, providing confidence support, and interview and employment
attire through our boutique. During 2020, DFS Albany went virtual during the NYS PAUSE and stay at home orders.
Instead of women coming into the boutique, staff met with customers virtually through video calls, still providing the
supports and dignity of choice always awarded. Virtual or in-person appointments are now available.

The Cohoes Outreach Center provides access to much of ACAP’s employment and case management services, but
also houses a food pantry, accessible to low-income residents of Cohoes, Watervliet, and Green Island. Due to the
generosity of our community partner, Hannaford, the food pantry was able to purchase a van enabling us to continue
to get fresh foods from our local donors and deliver to Head Start sites. During the height of the Stay At Home order,
ACAP staff also delivered food directly to the most vulnerable customers who were unable to get their needed items
for themselves.
ACAP also houses free tax preparation services from VITA (Volunteer Tax Assistance Program) and is integral to
many low-income customers, providing them the support they need to file their taxes through a free service.

Energy Services and Weatherization Assistance Program
$54.16

Average monthly
savings for
customers.

39%

Average BTU
reduction.

32%

44%

50%

of homes were
senior-occupied.

of homes had
children under
17.

of homes had
smoke detectors
and carbon
monoxide
detectors installed.

The Energy Services department, including the Weatherization Assistance Program, helps income-eligible
households become more energy efficient. Through the installation of energy efficiency use modification
measures, we assist families and individuals to reduce their heating/cooling costs, also improving the safety
of their home. Energy Services is not just available to homeowners. Our services can help renters and their
landlords. We can also service homes, apartments, and mobile homes.
Some of the ways our we can help includes insulating walls, attics, and craw space
areas; air sealing to eliminate drafts; cleaning, testing, and repairing/replacing heating
appliances; replacing a high energy appliance; installing energy savings bulbs; installing
water-efficient shower heads and aerators; and installing smoke and carbon monoxide
detectors.
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Resources and Financial Management
February 2020 - February 2021
1.50%

Assets

.37%
.09%

Cash and Cash Equivalents
$5,356,255
Contracts and Grants Receivable
$1,271,750

12.07%

Inventory
$35,255

13.45%

Investments
$1,141,319

56.64%
15.88%

Property and Equipment
$1,501,836
Prepaid Expenses
$8,792
Other
$141,988

Funding Breakdown
Funding Sources
Federal Funds passed
through Local (4.85%)

Community
& Career
Services (9%)

General Support
Services (11.09%)

In-Kind
(6.14%)

Energy
Services (12.54%)

Private and
Other (8.75%)
Federal Funds passed
through NYS (10.16%)

Contractual Support Services (0.01%)

Early Childhood
Education (67.07%)

Federal (52.12%)

State (16.97%)
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ALBANY COUNTY OPPORTUNITY, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
February 28, 2021 and February 29, 2020

2021

2020

$ 5,356,255
1,271,750
35,255
8,792

$ 2,895,054
1,293,875
29,148
153,578

6,672,052

4,371,655

INVESTMENTS, at fair value

1,141,319

1,301,152

PROPERTY AND EQUIPMENT, net

1,501,836

1,562,569

18,647

18,647

18,647

18,647

$ 9,333,854

$ 7,254,023

$

$

ASSETS
CURRENT ASSETS
Cash and cash equivalents
Contracts and grants receivable
Inventory
Prepaid expenses
Total current assets

OTHER ASSETS
Security deposits and other
Total other assets
Total assets
LIABILITIES AND NET ASSETS
LIABILITIES
Accounts payable
Accrued payroll and vacation
Accrued expenses
Deferred revenue
Other postemployment benefit obligation, current portion
Note payable, current portion
Paycheck Protection Program loan, current portion

126,196
514,378
249,548
281,735
9,023
33,863
325,566

75,632
425,692
176,802
251,831
8,960
29,781
-

1,540,309

968,698

70,731
945,393
963,231

80,259
982,439
-

Total long-term liabilities

1,979,355

1,062,698

Total liabilities

3,519,664

2,031,396

4,021,337
1,501,836
18,537
272,480

3,578,468
1,562,569
18,537
63,053

5,814,190

5,222,627

$ 9,333,854

$ 7,254,023

Total current liabilities
Other postemployment benefit obligation, net of current
portion
Note payable, net of current portion
Paycheck Protection Program loan, net of current portion

NET ASSETS
Without donor restriction
Undesignated
Invested in property and equipment
Board designated for program support
With donor restriction
Total net assets
Total liabilities and net assets

See notes to consolidated financial statements.
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T

he two-generation approach (2Gen) builds and supports the whole family’s well-being, by
intentionally and simultaneously working with both the children and the adults. Our services
are designed to help connect families to resources; remove barriers and teaching problemsolving; provide education and opportunities to support upward economic mobility; as well as
support engaging with their community. In teaming up with the family, we create opportunities
for families to reach their full potentially and for communities to thrive, both socially and
economically.

We involve all members
of the family in
activities and resources.

How does ACAP use
a two-generation
approach to serve
our customers?
We support our families’ opportunity
to access education.
ACAP offers fully certified Head Start and Early Head
Start programs, with locations throughout Albany
County. At these school sites alone, we are able to
support over 450 children from ages 6 months to 5
years of age on a yearly basis access quality education.

When a customer first comes
to ACAP, they work with an
Eligibility Navigator, who will help
identify barriers and link them to
resources in and out of ACAP, such
as signing up for health insurance
through a facilitated navigator.
Our Food Pantry located in Cohoes
provides food for the whole family
for 3 - 5 days and also offers
nutrition classes.
Our Strengthening Families
program helps support our ECE
families by teaching parents to
manage stress and reactions to
their child’s behavior.
Parents are encouraged to
participate in their child’s
classroom throughout the school
year and children are involved in
activities such as learning about
money in a financial literacy
workshop.

The 5 Components to the 2Gen Approach

Our Career Services department provides opportunities
for adults to engage in vocational training and
certification in high demand fields such as healthcare.
We also support and educate adults by providing
workshops on topics such as financial literacy and soft
skill development, helping increase employability.
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ACAP Responds

Due to the generosity of our community
partner, Hanaford, ACAP was able to purchase a
van to use for the Cohoes Food Pantry. This van
enabled to us to pick up food items such as fresh
produce and meat from the Food Pantries of the
Capital District when deliveries were not available.
This van also enabled ACAP to make deliveries of
our own, mostly to our Head Start sites throughout
the county. During the height of the pandemic, we
offered the most vulnerable community members
delivery from the food pantry as access to much
needed items were difficult due to transportation
and shortages.

Have you ever tried to engage a 4-year old
in an online learning activity? Due to the past
year’s circumstance, ACAP teaching staff had
to transition from in-person learning to virtual.
ACAP ensured connection by providing all staff
laptops and/or tablets, and hot spots. ACAP
families in need were also able to obtain laptops,
an initiative ACAP is continuing into the new
school year. All curriculum in the Strengthening
Families Initiative including Magic Years, Positive
Solutions for Families, an Your Journey Together
was also conducted virtually. This allowed ACAP
to act as a support and mitigate stress, even in the
home environment.

Due to funding from partners such as
CDPHP, ACAP was able to provide tangible
resources to members of the community who
were most in need. These resources addressed
the most important basic needs, such as rent
assistance, eviction prevention, personal protection
equipment, and additional food to prevent food
insecurity. We also were able to put together care
packages, which included expensive items like
diapers and hygiene products. For many of our
customers, these initiatives were the main access
to necessary supplies which were only sporadically
available as supply chains ground to a halt.
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Prepare
Technology
• All staff in all departments including administrative received a laptop
and/or tablet, headphones, microphone, and web cams, allowing them to
work from home at a moment’s notice.
• ECE families were able to request technology to ensure they were able to
participate and connect with services.
• ACAP was able to replace and upgrade aging out technology, ensuring
quality services would never be interpreted due to a preventable technology
issue.
Resources
• We stockpiled resources, such as bus passes and scrub (for our health care
workers) vouchers when they were not being used, making sure they were
ready as the world opened back up.
Training
• ACAP staff participated in trainings and continued to earn certifications
such as the Childhood Development Associate Credential for the ECE
staff and additional nationally accredited trainings for the Energy Services
crew members.

Recovery & Prevention
ACAP is looking to our future, taking the steps to stabilize
our families and communities as much as possible.
•

•

•

Our Careers Department continues to enroll individuals into the
Workforce Development Credential followed by our vocational training
tracts. It has been demonstrated, front line health care workers and drivers
possessing a CDL, are an integral part of our society. For our customers,
this means they can enter a fulfilling career in a high demand field and
utilize ACAP for supports, increasing their long-term employment
outcomes.
Dress for Success Albany continues to support female-identifying
customers. In a report by Oxfam International, women have lost over
$800 billion in income and 64 million jobs worldwide due to COVID-19.
DFS Albany can help lower-income women find jobs with opportunities
for advancement and longevity, helping support stabilization and increase
their household income.
The Energy Services Crew continue to schedule home visits in the Albany
area, making homes safer and supporting healthier home outcomes. We
can increase ventilation and decrease air leakage, helping contain infectious
spreads and prevent other environmentally-caused health concerns.
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333 Sheridan Avenue
Albany, NY 12206
tel. (518) 463-3175
fax. (518) 689-2233
info@albanycap.org

www.albanycap.org
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